Case Study High Performance Maintenance Delivery

MAINTENANCE & PROJECT SERVICES

Decreased Asset Downtime . . .
Patricks Container Terminal Port Botany NSW

ZERO HARM

® Experienced Maintenance Crew . . . . )
ATIVO continue to deliver Patricks with quality

Fully Managed Site managed contract maintenance solutions

Patrick is Australia's leading provider of port-related services to
importers, exporters and shipping lines. Since 2003 ATIVO have
provided Patricks with a tailored maintenance solution to service their
Port Botany NSW facility.

This contract maintenance project involves the carrying out of both
corrective and preventive maintenance on all mobile equipment at the
L4 Port Botany site. This requires the utilisation of various trades including
' plant and motor mechanics, general and auto electricians. Maintenance
fitters are also employed to provide support across all areas. This
includes maintenance on all cranes, forklifts and straddles.

With a permanent on site office and management team inclusive of a full
time contract manager and administrative support, this project on
average requires 53 people on site, including casual and permanent
crews on a shift roster.

Since 2003 ATIVO has implemented several initiatives on site including
the introduction of a preventive maintenance program which has seen
impressive improvements in Patrick’'s fleet reliability. After an initial
analysis of the shift system ATIVO implemented improved crew
rostering methods which gave more support to Patrick’s operational
needs and the flexibility to maintain crewing levels during peak box
moving periods.

ATIVO have and will continue to provide Patricks with a consistent low
asset downtime rate due to the provision of accredited crews and quality
maintenance regimes all with an unprecedented safety performance.
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