MAINTENANCE & PROJECT SERVICES

Case Study Facilities Management Contract

Full Site Facilities Management
ZERO HARM

Experienced Onsite FM Management
On Call Services

Subcontractor Management

Broad Scope of service - delivery

Client Commendations

Geoscience Australia - ACT

ATIVO’'s commitment to providing a comprehensive
Facilities Management service with a dedication to
safety, performance and client satisfaction has seen
ATIVO engaged by Geoscience Australia for over 11
years.

Since 1998 ATIVO has been delivering full facilities
management (FM) services to the Geoscience Australia (GA)
facilities at Symonston, Fyshwick and Kowen Forest in the ACT
as well as the ACRES Satellite Receiving Facility in Alice
Springs, NT.

ATIVO crew at GA consists of one full time FM Manager located
on site with a support team including administration accounts
clerk, receptionists, electricians and a mechanical fitter. The
ATIVO FM Manager also administers any additional
subcontractor management to carry out services as required.

In a recent independent contract review ATIVO was highly
commended on their service delivery for managing these very
technical GA facilities.

The ATIVO crew undertake an extensive range of operational
support and maintenance services and a sophisticated
management regime that includes planning, record keeping,
quality assurance and other pro-active services designed to
achieve the objectives set out in the contract. Services include:

e Building and site security operation as well as maintenance
services

o  Refurbishment works (2008-2009 Robotics Storage Facility &
Storage Room upgrade)

e  Front desk receptionist/telephonist service

e Cleaning, hygiene and Waste Management service

e Landscape maintenance and horticultural service, vermin and
pest control, building condition monitoring

e Building and infrastructure maintenance and repairs

e Data recording and coordination service

e Fire safety services, defect and warranty control services

e Maintenance and Asset Management service for plant,
equipment and engineering services, Call out service for plant
faults

e Bottled gas monitoring and replenishment

e Luminaire lamp replacement service, energy management
service

e Computerised control system operation and maintenance

e Spare parts procurement, storage and control

e Operational and performance monitoring for engineering
services



